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Digital Readiness Fairs

● Four 4 ½ hour Zoom events
● Community driven
● Keep the content moving!
● Many thanks to WiLS’ Admin Team



Plan: Zoom considerations

● Webinar or meeting?
● Zoom registration 
● Ask engagement questions 

in registration to inform 
event content

● Code of Conduct



Plan: Other Considerations

● Day and time 
● Speaker information
● Minors as speakers?
● Hybrid event with an in-person component?



Practice: Before the event

● Marketing kit for partners
● Prepare slides (one combined slideshow)
● Drop-in dress rehearsal for speakers and hosts
● Share the schedule with everyone involved
● Set up backchannel communication for everyone to stay in 

touch
● Reminders: 2x before the event



Engagement considerations

● Gift packages for small 
groups

● Brag decks
● Set reasonable 

expectations! Make 
schedules available for 
attendees 

● Community building: set up 
before-and-after chat time



Perform: During the event

● Tech support/someone to manage chat

● Relax! Let it flow.
● Leave room for talking and questions



After the event

● Sharing resources from the 
event and that were shared 
during the event

● Follow-up survey - send 2x
● Follow up on and maintain 

relationships started 



Questions or Comments?
What have you seen work well in virtual events?

What lessons have you learned?



Thank you!
Questions? Comments?
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