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Thank you for joining us! We’ll get started at 10:00 am so warm up your 
coffee or refill your water and get comfortable. 

Feel free to use your video if you like, please remain muted if you aren’t 
speaking, and if you have any questions during the meeting, drop them in 
the chat. We are monitoring and will answer them as we can!

While you wait, take a moment to respond to this question in the chat: 

What accomplishment from the last year are you 
most proud of, despite all the challenges of 2020?

Welcome to the

             2021 Membership Meeting
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Paul Waelchli, WiLS Board Chair
Library Director, UW-Whitewater

HELLO! 
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2020: We did it
together
Jennifer Chamberlain, 
WiLS Executive Director
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WiLS Board
Nathan Dowd
Edgewood College

Kris McCoy
Mineral Point School 
District

Steve Platteter
Arrowhead Library 
System

Tasha Saecker
Appleton Public 
Library

Kristin Vogel
St. Norbert College

Teresa Voss
Verona Area School 
District

Heather Winter
Milwaukee Art 
Museum

Hans Baierl
Moraine Park 
Technical College

Martha Berninger
Resource for 
Libraries and 
Lifelong Learning 

Barbara Brattin
Kenosha Public 
Library

Executive 
Committee
Paul Waelchli
Chair
UW-Whitewater

Joe Davies
Chair-Elect
Burlington Public 
Library

Peg Billing
Treasurer
Lakeland Union High 
School
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WiLS Staff
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Guest speakers
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Associate Vice Provost and Director 
of Libraries, UW-Milwaukee

Strengthening diversity, equity, and 
inclusion across all aspects of library 
operations

Michael Doylen



UWM LIBRARIES DEI PLAN

1. RECRUIT AND RETAIN A DIVERSE LIBRARY STAFF 

2. ENHANCE LIBRARY COLLECTIONS AND PROGRAMS IN SUPPORT 
OF UWM’S TEACHING, LEARNING, AND RESEARCH MISSION 

3. BUILD CULTURAL COMPETENCIES AMONG LIBRARY STAFF BY 
INCREASING DIVERSITY AWARENESS AND SENSITIVITY 

4. ENSURE A RADICALLY WELCOMING AND INCLUSIVE 
ENVIRONMENT 
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Director, Sun Prairie Public Library

Sun Prairie Public Library's Racial 
Literacy Plan

Svetha Hetzler





Plan of Action: 2020-2021

• Professional & Staff Development
• Policies & Procedures
• Programming
• Collection Development
• Representation









Readers 
Advisory & 

Book Club Kits



Plan of Action: 2020-2021

Endorsed by the Sun Prairie Public Library Board, August 13, 2020
Svetha Hetzler, Library Director

Rex Owens, President
Mary Bell, Vice-President
Mark Chin, Finance Chair

Sandy Pittelli, SPASD liaison
Theresa Stevens, City Council liaison

Ginger Baier
Heather Barkholtz

Rohit Vaidya
Kenneth Wenzel
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Library Media– Instructional 
Technology Coordinator, Tomahawk 
School District

eSports club for students

Paula Norman
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Director, Spooner Memorial Library

Washburn County collaborations to 
serve the community during 2020 
shelter-at-home period and beyond

Angie Bodzislaw



SPOONER MEMORIAL 
LIBRARY

Community Response to Covid-19
Angie Bodzislaw, Director
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Digital Strategies Librarian, 
Kenosha Public Library

Responding to Kenosha unrest after 
Jacob Blake was shot by police

Zander Miller
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What accomplishment from the 
last year are you most proud of, 
despite all the challenges of 2020?
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WiLS Updates!
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Equity, Diversity, 
Inclusion
Laura Damon-Moore
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EDI work - a multi-pronged approach
We are committed to equity, diversity, and inclusion.

We believe our community is stronger when people with a wide array of 
experiences and perspectives come together. We strive to create thoughtful 
and respectful environments where those interactions can take place.

- WiLS Mission and Organizational Values
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EDI work - internal
● Establish EDI workgroup

● Apply a two-way EDI lens:

○ Mapping the work that is already happening

○ Personal work plans and pro bono work
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● Work with vendors

● Academic business model restructure

● Member survey about EDI resources

EDI work - in support of members
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Digital Collections 
in 2020
Kim Kiesewetter
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Community 
Building in Virtual 
Environments 
Melissa McLimans
Vicki Tobias
Kristen Whitson
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Products and 
Pricing
Sara Gold
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Access to resources previously for 
in-library use only 

Free digital resources 

Increased communication

Increased Accessibility 
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Renewal Negotiations 

CARES Act Funding 

Flat renewal pricing 

Springer Nature 
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Connecting Vendor Partners with Members 
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Recollection 
Wisconsin 
Responds
Emily Pfotenhauer

Image: Lester Public Library/University of Wisconsin Digital Collections
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Adapting to budget impacts 
● Making our project management time more predictable and 

efficient

○ Recollection Wisconsin office hours

○ Lots of documentation!

● DOA COVID-19 Cultural Organization Grant Program
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Virtual learning = increased use  
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Equity, diversity, and inclusion
Recollection Wisconsin strategic priority: Develop the shared 
collection to foster diversity and inclusion, so that more Wisconsin 
residents can see their stories represented.

● Gap analysis

● DPLA IDEAS statement
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Staff Support and 
Wellbeing
Andi Coffin

“A world that is changing requires 
changing how we work.”

Katherine Maher, Wikimedia Foundation
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● Shorten the full time work week to 30 hours

● Support staff need to connect with friends, family, and one 
another

● Staff retreat focused on wellbeing

● Space and grace, for colleagues and members

Staff Support and Wellbeing
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What’s next?

Jennifer Chamberlain
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Looking ahead to 2021
Improve the member experience
a redesigned MyWiLS portal and WiLS website and 
improvements to our academic cooperative 
purchasing business model.

Highlight WiLS’ role as connector
developing statewide collaborative projects, 
infrastructure for information sharing, and 
communities of practice.

Showcase responsive services
addressing real-time member need in new product 
and vendor scouting and service development.

Operationalize our values
investing in our member community and identifying 
or creating opportunities to advance equity, 
diversity, and inclusion.
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Any questions?
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Thank you!


