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Member Meeting
Bring People Together, Watch Magic Happen
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SLIDESMANIA.COM Thank you for joining us for the WILS 2022 Member Meeting!

We’ll get started at 10:00 am so warm up your coffee or refill your 
water and get comfortable. 

If you have any questions during the meeting, drop them in the chat. 
We are monitoring and will answer them as we can!

While you wait, take a moment to respond to this question in the chat:

If you could invent a community of 
practice or collaboration around a 
topic, what would it be? 
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Library Director, Burlington Public Library
and WiLS Board Chair

Welcome!
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The WiLS Board
Hans Baierl
Moraine Park Technical 
College

Martha Berninger
Resource for Libraries and 
Lifelong Learning 

Jennifer Gurske
Madison Trust for Historic 
Preservation

Paula Norman
Tomahawk School District 

Steve Platteter
Arrowhead Library System

Todd Roll
UW-Platteville

Tasha Saecker
Appleton Public Library

Executive
Committee

Ellen Sayed
Medical College of Wisconsin

Teresa Voss
Verona Area School District

Heather L. Winter
Milwaukee Art Museum

Joe Davies, Chair
Burlington Public Library

Barbara Brattin, Chair-Elect
Kenosha Public Library

Peg Billing,Treasurer
Lakeland Union High School
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Communities 
of Practice
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Communities of Practice?

“a group of people who share a common concern, set 
of problems, or passion about a topic and deepen 
their knowledge and expertise in this area by 
interacting on an ongoing basis.” 

- Cultivating Communities of Practice 

https://hbswk.hbs.edu/archive/cultivating-communities-of-practice-a-guide-to-managing-knowledge-seven-principles-for-cultivating-communities-of-practice
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● Cathy Tuttrup, Public Services Manager of 
Brookfield Public Library

● Vince Mussehl, Director of Library Services 
and Open RN Librarian at Chippewa Valley 
Technical College

● Melissa Prentice, Public Services Manager of 
the Mead Public Library

● Jim Bokern, President of the Manitowish 
Waters Historical Society

Today’s Speakers



Wild Plum 
Memory Cafes

Project Pivots During a Pandemic and Beyond



Cathy Tuttrup, Public Services Manager

Brookfield Public Library, Bridges Library System

HELLO! I’m...



● What are Memory Cafes and why Wild Plum?

● How did the Pandemic affect our cafes?

● How did we use the Idea Grant to continue to grow?

Here’s my plan



What are Memory Cafes?

What exactly is a Memory Café? 

A memory café is a social gathering for those who are 
experiencing early stage dementia, mild memory loss or mild 
cognitive impairment (MCI), and for their families, friends, or care 
partners. A Memory Café is a place to have fun, share 
experiences, and stay socially connected.



Wild Plum started in 2018 with 4 libraries: Brookfield, Elm Grove, Germantown, and 
Menomonee Falls.  Cross system and cross county!   We added Sussex in 2019.  
Programs rotate monthly between libraries.

Why Wild Plum?  As we state in our closing every meeting: “ Before we part, we want to 
remind you of the inspiration for the name of our group: The wild plum tree symbolizes 
endurance and vitality because the tree produces fruit late in the growing season.  
May we all appreciate and celebrate the human spirit and live life to the fullest.”  
Thank you for being here today.

Wild Plum



What do you do at a Memory Café?



Pandemic 
2020-2021



Monthly emails to keep in touch 
with our attendees with links to 
various topics and fun things to 
view like zoos. We highlighted 
armchair travel topics.

Handwritten letters for the personal 
touch. We talked about what we 
could see out our windows, and 
how we were looking forward to 
seeing them.

Online cafes via zoom with all the 
members of the Library Memory 
Project.

Pandemic Pivots



We’re back.. . .  Plus





● Wild Plum requested and received a grant 
to purchase an Owl Pro to use at our cafes 
to provide a hybrid experience for those not 
comfortable attending yet or not able to 
leave their homes.

● The Owl Pro is portable and may be 
borrowed by any group in the LMP.

● The Owl Pro follows the voice of whoever is 
speaking and allows virtual attendees to 
share in a fuller experience with the 
in-person attendees.  Personal interaction is 
large part of the Memory Café experience 
and this technology makes this possible.

Hybrid Cafes-Grant Opportunities



Library Memory Project

https://www.librarymemoryproject.org/

Cathy Tuttrup, tuttrup@ci.brookfield.wi.us

https://www.librarymemoryproject.org/
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Communities of 
Practice
Vince Mussehl, Library Director
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▰ Wisconsin Technical College System OER Network (WTCS OER 
Network)

▰ Community for Open Wisconsin (COW)



SLIDESMANIA.COM WTCS OER Network

▰ Collaboration of the 16 Wisconsin Technical Colleges to advance 
OER

▰ Supported and led by WTCS (state)

▰ Professional development opportunities, faculty workgroups, share 
resources/potential funding

▰ Participation is voluntary
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WTCS OER Network 
(Examples)

▰ OER Advocacy

▻ OER 101 - Free online course (multiple times/year)

▻ WTCS OER Symposium (annually/October)

▻ WI Correctional Education Association (May 2022)

▰ Workgroups 

▻ Medical Terminology Create-Fest

▻ Open Resources for Nursing (Open RN)
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WTCS OER Network 
(Examples)

▰ Funding Opportunities

▻ Reworked state WTCS grants to include OER

▻ Share other related grants/funding streams

▻ Work with WTCS student government to advocate for 
sustainable funding

▰ Directory of WTCS OER in use

▰ Sharing of Best Practices
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Community for Open 
Wisconsin

“Dedicated to helping learners accomplish their educational goals while 
minimizing their cost burdens”

▰ Scope includes K-12, technical/community colleges, UW System, 
private colleges, & public libraries

▰ Free membership

▰ Two member meetings annually (fall & spring)

▰ Initially funded by WiLS Idea to Action fund
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▰ Encourage collaboration by sharing project/funding opportunities

▰ Provide updates on projects from various institutions to avoid 
duplication

▰ Share learning opportunities such as Effordability Summit, WI OER 
Symposium, etc.
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COW WTCS OER Network

Sustained by volunteers Sustained staffing 

Membership open to Wisconsin 
libraries/educators

Membership open to WTCS employees

Professional development related to all 
institutions

Professional development scoped to 
WTCS audience

Sharing of best practices, funding opportunities, interest in advancing open education in 
Wisconsin
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▰ COW started out with BIG aspirations

▰ Funding

▰ Pandemic slowed momentum

▰ Diverse stakeholders with different agendas
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▰ Community for Open Wisconsin

▰ WTCS Open Educational Resources

▰ OER 101

▰ OER: Selected Bibliography

http://www.wils.org/COW
https://www.wtcsystem.edu/impact/publications/open-educational-resources-oer/
https://www.cvtc.edu/landing-pages/grants/open-rn
https://docs.google.com/document/d/1rMZH3kRZpSlTxVx1FiG4VaRDlVS90saS7Wn5UYZs2HI/edit?usp=sharing
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Communities of 
Practice
Vince Mussehl, Library Director
vmussehl@cvtc.edu



Communities of Practice: 
City Library Collective

Melissa Prentice
Public Services Manager

Mead Public Library, Sheboygan

melissa.prentice@meadpl.org
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Jim Bokern
President of the Manitowish Waters Historical Society



How communities of practice are 
mutually beneficial to all community members! 

Promoting Public History through partnerships, innovation and 
collaboration



MWHS greatest community 
partner and collaborator

“Mothership” computer for PastPerfect

Meeting room and digital conversion lab



Art displays at 
Koller Library

WPA art of Lac du Flambeau wild rice harvest

Historic photos of resorts maintained by Koller Library staffLocal artist display of original 
artwork of Ojibwe pioneers 



Innovative solutions

DVD and VHS local history collection in 
library stacks moved to YouTube  

High quality LCD projector and tour guide 
communicators



Collaborating with 
community businesses



Winchester Library collaboration 
using YouTube during COVID



My Winchester video connected me with a researcher at the 
Notre Dame campus in Land O’ Lakes, and a cool discovery!



Mercer Library supports FE University courses



FE U participants created Public History projects



Mercer Public Library 
Camp Mercer Interpretive Trail



Boulder Junction library collaboration on interpretive 
DNR signs and community presentations



North Lakeland Discovery Center 
partnerships 

Modern facilities

Pontoon boat

Guided hikes Exploring museum opportunity



Library copiers and scanners 
help preserve documents 
and create presentations



50+ pontoon tours a year;  
they fill immediately



North Lakeland Discovery Center Hikes with MWHS



WHS delivers huge support and resources for all of the 
partnerships and collaborations cited above!
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If you could invent a 
community of 
practice or 
collaboration 
around a topic, what 
would it be? 
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WiLS Updates
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ALA Libraries 
Transforming 
Communities 
Upper Midwest HubLaura

Damon-Moore
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Partners: ALA’s Public Programs Office 

60+ on hub mailing list

Monthly virtual gatherings

States represented: IL, IA, IN, MN, WI
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Digital Readiness 
Community of 
PracticeKristen

Whitson
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Community of Practice
● 4 Digital Readiness Fairs and 

1 statewide workshop
● 269 attendees from 121 

different organizations and 7 
states

● Digital Readiness Toolkit, 
Case Studies and Glossary



SLIDESMANIA.COM
SLIDESMANIA.COM

New Business 
Development

Sara Gold

Contact us at 
coop@wils.org

mailto:coop@wils.org
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Research and Data 
Projects

Kim
Kiesewetter
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WiLS 50th 
Anniversary and 
the Year AheadJennifer

Chamberlain
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with Kristin Pekoll, Assistant Director of 
ALA’s Office for Intellectual Freedom

save the date
Friday, March 25 at 1:00 pm
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Questions or 
comments?
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Thank you!


