We build
relationships and
provide services

so they can

make the world a
better place.

We help our members
turn ideas into action.


https://wils.org/

WILS Services and Projects

If you want to make a purchase for your
library or cultural institution, join over 450
! organizations using our Cooperative
Purchasing program to save money and
time. Our negotiated discounts and
8TVl streamlined subscription management

GCICUCEREIN  Hortal will add dollars to your budget and
hours to your day.

WILS has the experts to guide you to the
answers you need. We are project
management and process development
pros who listen to your needs to create a
reliable process, whether it is strategic
planning, survey development, or an idea
you’ve had for along time, but don’t know
where to start.

WILS manages statewide and national
o.a\ consortia. Our finely-honed skills in project
(’ and financial management, governance
W and meeting support, communication, and
— research can activate nearly any community
(&ellelel Il of practice on a wide variety of projects,
Support from single-task workgroups to large-scale,
ongoing collaborations.




WILS Services and Projects

From planning to scanning, cataloging to
preservation, WILS staff members have the
expertise to help you launch and tend your
digital collections. Whether you are looking
for education and training for your staff or a
consultation to get a project launched,
WILS can help you at any stage of your
digital project.

WILS event management services allow you
to focus on what's important - your
attendees! - by taking off your plate the
coordination of planning meetings,
timeline administration, technology
considerations, venue arrangements,
communication, financial management,
and more.

Events
Management

WILS believes we are all in this together.
Our community of libraries and cultural m
organizations is an ecosystem that we are

honored to invest in. We offer grants and

free learning opportunities, and WILS staff
members are allotted a percentage of their Giving
time to spend on pro bono projects that Back
give back to the community.




Maybe you've heard of some of our work:

We've consulted with over 60 libraries and library
systems to create and implement strategic plans.

We provide collaboration management to:
e Wisconsin Public Library Consortium
e Wisconsin Schools Digital Library Consortium
e WISPALS Technical College Library Consortium
e Recollection Wisconsin
e Horticulture Library Consortium
e City Libraries Collective

We save more than 450 organizations time and
money through cooperative purchasing.

We've given dozens of $5000 grants to libraries and
cultural organizations through our Ideas to Action
Fund.

And so much more. Connect with us at https://wils.org
or information@wils.org to discover how we can help
your organization save money and do more.




